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Corrugated Sector Defies Crisis

Overall shipment results for the 
Corrugated Board sector in Europe 
show a downturn at close of 2008, 
figures in square metres give a 2.4 
percent decrease compared to the 
previous year, and in tonnage the 
drop is 3.2 percent. 

Where overall volume results are concerned 
neither the impact of the various 
developments to have taken place over the 
year nor country by country differences are 
reflected in the figure. As for tonnage, after 
analysis of the outcome sharp divergences 
are apparent. 

Turkey was the only country to finish 2008 
with a positive return, followed by Austria, 
Poland and Germany who were “next best 
in class” closing the year with results at 
around the zero mark. With the exception 
of Norway the poorest rankings were noted 

in Scandinavia, the Czech Republic, and 
southern European countries, namely Spain 
which ended down 4,82%.

What else do we learn from the annual 
statistics now provided at FEFCO’s website? 
(download is available in the publications/
statistics section of the FEFCO web site 
www.fefco.org). The total number of 
companies producing corrugated board 
packaging decreased by 5,4% whereas 
the number of plants by only 2,4%. This 
reflects the ongoing consolidation process 
in the industry. Meanwhile sheet production 
continues to be stable at a percentage of 22.

Considering the current difficult times, the 
total number of personnel remains relatively 
stable with a drop of 1,5% or  
1 323 fewer people employed Europe-wide. 
Clever working models with flexible time 
schemes have contributed towards reducing 
the impact of the crisis on the employment 
situation in our industry.

The year 2009 continues in a climate 
of considerable uncertainty and volume 
decreases of double-digits. But it does seem 
that the economy as a whole is showing 
signs of recovery. Since our industry is 
accustomed to being closely linked to GDP 
growth, there is reason to hope that the 
recession will be overcome in the near 
future.
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For more information, please 
contact Angelika Christ: 
angelika.christ@fefco.org
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 All other not classified above 5,6%

Corrugated Board converters (sheet plans) 12,8 %

Direct mail companies, dispatching houses 1,5%
Sportswear & accessories, toys 0,9%

Other industrial products 3%
Precision instruments, optical equipment & watches 0,3%

Means of transport 1,1%
Electric appliances 1,3%

Audio, video and communication equipment 2,7%

Electrical equipment and accessories (except domestic appliance) 2,4%

Machines & parts 2,1%

Metalware 2,2%

Glassware, ceramicware and other non-minerals 2,7%

Rubber goods 1,7%

Detergents, soaps, perfumes, cosmetics, etc. 3,2%

Chemicals & related products 4,1%

Paper goods and printed matter 5,9% 3,6% Wooden goods & furniture

1,5%Textiles, clothing, leather goods

1% Tobacco Products

6,3% Beverages

8,3% Agricultural Produce & Fresh Food

26,7% Foodstuffs

Classification of shipments by end-use sector,  
as a percentage of turnover 2008 

Shipments in ‘000 Tonnes



 6  Fefconnect 19

How to Decide - Corrugated or RPC’s ?

What makes a retailer choose between 
corrugated board and reusable plastic crates 
for the secondary and tertiary packaging 
of food products – what are the drivers? In 
order to understand how such decisions are 
made, the Belgian and Dutch corrugated 
board associations decided to ask the 
Vlerick Management School to conduct a 
research project, and a series of in-depth 
interviews with retailers and suppliers and 
branch organisations were conducted in 
Belgium and in the Netherlands. 

The results of the study underline the 
importance of communicating the 
advantages of corrugated packaging, and 
its role in meeting the challenges and 
eliminating the bottlenecks experienced by 
the retailers throughout their distribution 
and supply chains. Packaging is a necessity 
but the choice of packaging is crucial. 
However, a number of parameters - such 
as cost, convenience and ease of handling, 
through to marketing and protection - are 
all taken into consideration before deciding 
which form of packaging to use.  
In addition to these aspects, every retailer 
has personal parameters and priorities, 
mainly influenced by company strategy and 
market positioning. The study confirmed 
that the trend in shelf ready packaging 
is one of the major opportunities for the 
corrugated industry.

The researchers made some 
recommendations for the corrugated 
industry. They saw that the same arguments 

- sustainability and environmental 
friendliness - were used to justify the 
choice of both corrugated and RPC’s. They 
concluded that the corrugated industry has 
to solve the misconceptions concerning 
the environmental impact of its material. 
Although it is fundamentally clear that 
corrugated is environmental friendly, a 
lot of the key players in retailing did not 
recognise this fact. The study confirms the 
importance of sustainability for the retailers, 
and ‘environment’ is still today’s buzzword. 
The industry must use this mindset in 
order to gain credibility and improve B2B 
communication.

The report also concluded that the 
corrugated industry must achieve a better 
understanding of its competitors and of the 
needs of the distribution and logistic players 
in the market, through regular contact 
with the retailers. Further, the corrugated 
industry should continue to innovate, and 
to take advantage of the advances in RFID 
technology. A great deal of work is going on 
to improve RFID tags and to reduce the unit 
cost, and it is clear that in the near future 
this technology will have a role to play in 
the choice of packaging materials.

Value creation from the use of corrugated 
board is very important, and here again 
regular contact with the retailers and their 
suppliers will help to emphasise this. Last, 
but by no means least, the industry must 
constantly work at standardisation and on 
the common footprint, but must also be 

continually focussed on cost reductions.

On the basis of this report the Belgian and 
Dutch associations are preparing a three-
year action plan for the Benelux area.

For more information please 
contact Lieve Vanlierde (FETRA): 
lieve.vanlierde@fetra.be or Toon 
Schrijver (Vereniging Golfkarton):  
toon.schrijver@golfkarton.org






